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{Contract Management Use only)
CONTRACT APPROVAL FORM
CONTRACT
TRACKING NO.
CONTRACTOR INFORMATION C m a 4_/ 0 ‘7
Name: Synovia Solutions, LLC in c-'u!mq ‘m a407-At
Address; 9330 Priority Way West Drive Indianapolis N 46240
City State Zip
Contractor’s Administrator Name:___ Peter Nemeth Title:___South East Account Manager
Tel#: 1-954-907-1493 Fax; 1-317-208-2202 Email: PNemeth@synoviaSolutions.com

CONTRACT INFORMATION

Contract Name: _Dy AS¢rence Gagmmen{' A‘j We& Ao: 138¢ 3 Contract Value: $110.24 Mthly

Brief Description: mowa Solutlons (Ple:evback agreement off the School District of St. Lucie County, FL {RFP No, 15-08)

Contract Dates: From: Execution Date to 11/1/19  Status: X New __ Renew ___ Amend# __ WA/Task Order

How Procured: ___ Sole Source ___ SingleSource __ ITB __ RFP _ RFQ __ Coop. __ Other Piggyback
Agreement off the School District of St. Lucie County, FL (RFP 15-08)

If Processing an Amendment:

Contract #: Increase Amount of Existing Contract: No Increase

New Contract Dates: to TOTAL OR AMENDMENT AMOUNT:

} URSUANT TO NASSAU COUNTY PURCHASING POLICY, SECTION 6
' e I(S 03420541-544000
Dat Funding Source/Acct #
g ZZ Communication charges to be billed separately by
te Verizon (obj. 541000} $0.20 per vehicle per month

COUNTY MANAGER —~ FINAL SIGNATURE APPROVAL

e L 3-7/7

Shanea Jones / Date

RETURN ORIGINAL(S) TO CONTRACT MANAGEMENT FOR DISTRIBUTION AS FOLLOWS:
Original: Clerk’s Services; Contractor (ongmal or certified copy)
Copy: Department
Office of Management & Budget
Contract Management
Clerk Finance




9330 Priority Way West Dr

Indianapolis, iN 46240 ' GOVERNMENT

e syqowa Phone: 317-208-1700 AGREEMENT
LEEIERATA Toll Free: 877-796-6842
Fax: 317-208-2202 No: 13862
a) Name

assau County Florida Eng _ =
Address Address
96161 Nassau Lakes Circle
City County City : County
Fernandina Beach Nassau
State Zip Code State Zip Code
Florida 32034 FL
Location Contact: Phone Fax Salesperson
Becky Liddell 904 530 6225 : Peter Nemeth
Tax ID# JK-12 ® Other Municipal

PO Number (if applicable):

_PO Explratlon Date

SILVERLINING SOFTWARE EQUIPMENT LIST
12 Core Track & Trace TYPE Qary
(] Comparative Analysis LMU: 3030 8
(] Time and Attendance
&
O
O

Engine Diagnostics Peripheral:

Turn by Turn Navigation
Here Comes The Bus Other:

Route Builder
Carrier: [J Synovia X Verizon
Installation: [0 Synovia X Customer

Base Payment $ 13.78___ X Number of Vehlcles 8__= $110.24 R Monthly
Base Payment$ X Numberof Vehicles = S O Quarterly
Base Payment$__ X NumberofVehicles = S ] Annually
Total Rental Payment $110.24 d Check
Applicable Sales Tax  $0.00 O ACH
Total Rental Payment with Tax $110.24 a Credit Card

PLEASE READ BEFORE SIGNING: THE CUSTOMER AGREES TO RENT FROM VENDOR THE EQUIPMENT UISTED ABOVE. THE CUSTOMER
AGREES TO ALL TERMS AND CONDITIONS CONTAINED IN THIS RENTAL AGREEMENT. THE CUSTOMER AGREES THIS RENTAL

AGREEMENT IS FOR THE RENTAL TERM INDICATED ABOVE AND CANNOT BE CANCELLED FOR ANY REASON, EXCEPT AS PROVIDED
HERE!

Company Full Name (Please Print) (/O
Nassa i Covry Bo _ \
Authorized Signature [ Date \W Representative of Synovia
dats _—  3-Cq7
Authorized Signer's fdsked Name Title \W N/
S\'W'\ e D :Sane.s Cg M‘{"‘] MM\&W“
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RENTAL AGREEMENT TERMS AND CONDITIONS

1. OWNERSHIP OF EQUIPMENT. Synovia Solutions, LLC {hereinafter referred to as “Vendor”} is the sole owner and titieholder to the Equipment. The
Equipment consists of the unit(s), all peripherals, and/or connections and supplies used for installation. This Agreement constitutes a lease or baiiment and
is not a sale or the creation of a security interest. Customer shall not have, or at any time acquire, any right, title or interest in the Equipment, except the °
right to possession and use as provided in this Agreement.

2. RENT. The Customer agrees to pay Vendor the rental payment when due. if any payment is more than ten {10} days late, the Customer agrees to pay a
late fee of ten percent (10%) or Ten Dollars {$10), whichever is greater, on the overdue amount. Customer also agrees to pay Twenty-Five Dollars {$25) for
each check or ACH that the bank returns for insufficient funds or any other reason. Vendor shall have the right to increase the rent upon renewal or
extension of this Agreement. Vendor shall notify Customer of the rental increase forty-five (45) days before the expiration of the Initial Term.

3. SYNSURANCE. Vendor warrants to provide to Customer at no cost the following: Automatic quarterly updates with new features, map data, patches
and hot fixes; 6 months of “bread crumb” data plus 2 years of reporting; Proactive trouble shooting on a weekly basis; hardware script updates twice -
per year; Uptime at 99% or Vendor will provide a credit for one days charge for the entire fleet; Lifetime hardware warranty with replacements; 2%
spares on site with spare replacement within 48 hours; First occurrence fix or Vendor will provide a credit for once days charge for the entire fleet.

4. TAXES AND FEES. This is a net rental. Customer agrees to pay on or before their due dates, all sales taxes, use taxes, personal property taxes, and
assessments or other direct taxes or governmental charges imposed on the property or leveled against or based on the amount of rent to be paid under
the Agreement or assessed in connection with this Agreement, even if billed after the end of the rental period.

S. CANCELATION. Customer may cancel this agreement for convenience on the anniversary date of its fiscal year end by providing Vendor with a
minimum of 60 days” written notice on Customer letterhead through the US Mail or express delivery. Customer agrees that telephonic or emait delivery of -
such notice does not constitute an authorized notice of intent to cancel to Vendor, and is not actionable. Notices received with less than 60 days’ notice
before the end of the fiscal year will not be valid for that fiscal year and will only be enforceable at the end of the next fiscal year. Regardless of such notice
given, Customer will continue to make monthly payments until the equipment is delivered to Vendor at Customers expense.

6. LIABILITY AND INSURANCE. The Customer is responsible for any losses or injuries caused by the Equipment. Customer assumes all risk and liability for
the loss or damage to the Equipment or the injury to any person or property of another, and for all risks and liabilities arising from the use, operation,
condition, possession or storage of the Equipment. The Customer must continue to make rental payments through the entire term of this Agreement and
may not cancel this Agreement for any reason, even if the Equipment has been damaged or destroyed. Vendor is not responsible for any losses or injuries
caused by the installation or use of the Equipment. The Customer promises to keep the Equipment fully insured against loss and maintain insurance that
protects Vendor from liability for any damage or injury caused by the Equipment or its use. This Synsurance Agreement specifically excludes damages or
loss due to theft, vandalism, any use outside normal wéar and tear, Acts of God, or other circumstances outside the control of Synovia. This agreement
also excludes loss due to changes to cell phone providers, coverage area changes or other changes to cell phone or internet availability. Customer
understands and accepts that the hardware devices are carrier specific and any changes to the carrier might results in non-performance of the hardware
devices. Customer agrees that Synovia is not responsible for any loss or damage due to changes to the cell carrier provider.

7. USE, MAINTENANCE, AND CARE OF EQUIPMENT. The Customer shall be entitled to the absolute right to the use, operation, possession, and control of
the Equipment during the term of this Agreement, provided Customer is not in default of any provision of this Agreement. The Customer shall assume all
obligation and liability with respect to the possession of the Equipment, and for its use and operation during the rental term. Customer agrees to reimburse
Vendor in full for all damage to the Equipment arising from any misuse or negligent act by Customer, its employees, or its agents. Except for the instance of
misuse or negligence, Vendor assumes full responsibility for the performance of the hardware and software and any defective or non-functioning
hardware {except wiring) will be replaced at no cost to the customer, provided the Customer is not in payment default.

8. LOCATION OF EQUIPMENT. The Customer will allow Vendor or its agents to inspect the Equipment at any reasonable time where it is located. If the
Equipment is not being properly maintained in the sole opinion of Vendor, Vendor shall have the right, but not the obligation, to have it repaired or
maintained at a service facility at the expense of Customer.

9. ASSIGNMENT. The customer has no right to sell, transfer, encumber, sublet, or assign the Equipment or this Agreement. Vendor may sell, transfer, or
assign this Agreement without the Customer’s consent. In the event of assignment by Vendor, assignee shall have all the rights, powers, privileges, and
remedies of Vendor set forth in this Agreement, but none of the obligations (including but not limited to service or maintenance obligations). Customer
agrees not to raise any claim or defense against Vendor or such assignee arising out of this Agreement as a defense, counterclaim or offset to any action by
assignee for the unpaid balance of payments due or to become due under this Agreement or the possession of the Equipment. Vendor shall assign to
Customer all manufacturers, Vendor or supplier warranties applicable to the Equipment to enable Customer to obtain any warranty service available for
the Equipment. Vendor appoints Customer as Vendor’s attorney-in-fact for the purpose of enforcing any warranty. Any enforcement by Customer shall be
at the expense of Customer and shall in no way render Vendor responsible to Customer for the performance of any warranties. This Agreement and each of
its provisions shall be binding on and shall insure to the benefit of the respective heirs, devises, executors, administrators, trustees, successors and assigns
of the parties to the Agreement.

10. DEFAULT. if the Customer does not pay any amount when due or perform any obligation required under this Agreement, the Customer will be in
default. If the Customer defauits, Vendor can demand that the Customer pay the remaining balance of the Agreement and return the Equipment at the
Customer’'s expense. At Vendor's option, Vendor may repossess the Equipment. Customer waives any rights that Customer may have to notice before
Vendor seizes any of the Equipment and waives any requirement that the Vendor post a bond in connection with such seizure or possession. In addition, if
the Customer breaks any promise in this Agreement, Vendor can use any remedies available to Vendor under the Uniform Commercial Code or any other
applicable law. The exercise of one remedy shall not be deemed to preclude the exercise of any other remedy. No failure or delay on the part of Vendor to
exercise any remedy or right shall operate as a waiver. Acceptance by Vendor of rent or other payments made by Customer after default shall not be
deemed a waiver of Vendor’s rights and remedies arising from Customer’s default. The Customer promises to pay reasonable attorney’s fees and any costs
associated with any legal action or action to repossess the Equipment or to enforce or interpret any provision in this Agreement This action will not void
the Customer’s responsibility to maintain and care for the Equipment. '
11. CHOICE OF LAW, FORUM AND JURY WAIVER. The Customer agrees that this Agreement will be governed by and construed in accordance with the laws
of the state in which Vendor is headquartered or, if this Agreement has been assigned by Vendor, the state in which the assignee is headquartered. Vendor
and Customer waive the right to a trial by Jury in the event of a lawsuit. All judicial proceedings arising under this Agreement shall be adjudged by any court
having jurisdiction over the Customer or the Customer’s assets, all at the sole election of the Vendor or its assignee.

12, RENEWAL. After the initial term or any extension thereto, this Agreement shall automatically renew on a month to month basis unless the Customer
notifies Vendor in writing by Certified Mail, UPS or Express Delivery directly to Vendor at the address on the front of this Agreement at least thirty (30) days
prior to the expiration of the initial term or extension that the Customer does not choose to renew. No other manner of communication s acceptable,
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Upon the expiration date of this Agreement, Customer shall relinquish the Equipment to Vendor together with all accessories, free from damage and in the -
same condition and appearance as when received by Customer, allowing for ordinary wear and tear. The Customer agrees to pay removal charges. If
Customer fails or refuses to relinquish the Equipment to Vendor, Vendor shall have the right to take possession of the Equipment and for that purpose to
enter any premises where the Equipment is located without being liable in any suit, action, defense or other proceeding to Customer. The Customer must
pay additional rental payments due until Vendor or its agents receive the Equipment.
" From time to time, Vendor may receive data or information requests or subpoenas from third parties, either as a result of an investigation or pending
litigation. Customer hereby consents to Vendor’s disclosure of such data or information requested pursuant to a valid and enforceable document request
or subpoena. Customer agrees that it shall not be entitled to notice of such disclosure except as required by applicable state or federal law. '
13. OTHER RIGHTS. The Customer agrees that Vendor's delay or failure to exercise any rights does not prevent Vendor from exercising them at a later time.
if any part of this Agreement is found to be invalid, then It shall not invalidate any of the other parts, which shall remain valid and in full force and effect,
and the Agreement shall be modified to minimum extent provided by law.
14. ENTIRE AGREEMENT, AMENDMENT, SEVERABILITY. This Agreement represents the Entire Agreement between Vendor and the Customer. Any
amendment, waiver or charges will bind neither Vendor nor the Customer, unless agreed to in writing and signed by both parties. No agreement,
representations or warranties, other than those specifically set forth in this Agreement shall be binding on any of the parties unless set forth in writing and
signed by both parties. ’
15. ACH/DIRECT DEBIT. Customer agrees to enroll for automatic payment via credit card or direct debit ACH if payment is less than $250 per month.
Customer agrees to execute separate ACH/Direct Debit Form if this condition applies.
16. MANNER OF EXECUTION. Facsimile or electronic signatures shall be deemed fully enforceable valid signatures as if such signatures were originals as of
the date executed.
17. INSTALLATION SURCHARGE. The total monthly rental price on this Synsurance Agreement includes one visit (at a mutually agree upon date) by the
Vendor or its authorized Contractor to install the contracted hardware and peripherals. If Vendor or its assigned Contractor is requested by Customer to
return after the initial visit to install hardware on vehicles or assets, Customer agrees to pay $750 per Installer per day for Installation services. ’

Customer Initials é yd
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Contract No. CM2407-Al

MUNICIPAL SYNSURANCE AGREEMENT ADDENDUM

THIS SYNSURANCE GOVERNMENT AGREEMENT ADDENDUM (“Addendum”) is made and
entered into by and between Synovia Solutions, hereinafter referred to as “Vendor” and Nassau County,
Florida, hereinafter referred to as “Customer”,

WHEREAS, the terms and pi'ovision set forth in this Addendum are incorporated in and made
part of the Synsurance Government Agreement No. 13862, executed by the parties; and

WHEREAS, this Addendum shalt be merged into and made part of the Municipal Synsurance
Agreement and both documents shall be collectively referred to herein as the “Agreement”.

NOW THEREFORE, in consideration of the foregoing recitals and the mutual covenants and
conditions set forth in this Addendum, the parties, intending to be legally bound hereby, acknowledge,
covenant and agree as follows:

1. RECITALS

The recitals set forth above are specifically incorporated herein by reference and made part of this
Addendum.

2. TERMS & CONDITIONS

The Vendor and Customer agree that the terms and conditions under this agreement shall be in
accordance with the terms and conditions stated in the piggyback agreement with the School
District of St. Lucie County, FL (RFP No. 15-08).

IN WITNESS WHEREOF, intending to be legally bound hereby, the parties execute this
Agreement consisting of one (1) page.

Title_ CED ~ \v)
Date:_i~ /'7“/7

Nassau County, Florida

By: M———-’

(&4
Printed Name: __ Sheanex P.JpneS
Title: CownH MM%((

{
Date: _ ..'> - ‘/'7
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February 7, 2017

Becky Liddell

Nassau County Engineering Department
96161 Nassau Place

Yulee, FL. 32097

Ms, Liddel];
This is a formal quotation for Nassau County Engineering Department.

Synovia will provide Nassau County Engineering Department a complete Enterprise
Telematics Solution including: all hardware with 2% spares, all software, training,
support, and project management.

Pricing is based on the piggy back of St. Lucie County Schools Contract award for
—RFP Proposal Number 15-08. Verizon data is based on the State of Florida Contract.

Light Duty vehicles, (Synovia LMU 3030 fits OBDII port vehicles post 1997)
Pricing is $13.78 per vehicle per month for Synovia and separately, $0.20 per
vehicle per month for Verizon Data. Installation is performed by customer. Total
cost per vehicle is $13.98 per month.

Nassau County Engineering Department

8 Light Duty Vehicles X$13.98= $111.84 Monthly

2012 Ford F-250

2016 Nissan Pathfinder
2016 Ford F-550 OBDI]
2016 Dodge Ram

2007 Ford Explorer
2012 Ford F-150

2015 Ford Explorer
2017 Ford Explorer

www.synoviasotutiens.com
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Thank you for your help, I can always be reached if questions arise at...

Peter Nemeth
South East Account Manager
Synovia Solutions
954 907 1493- Mabile
meth viaSolutions.com

www.synovia.com
& synovia

@330 Prs

www.synraviasolutions.com

Local: 41 (.
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November 18,2015

Charlotte Young
Contract Manager
Nassau County Florida

Ms. Young,

Synovia is happy to offer Nassau County the pricing and terms and conditions
provided in the contract with St Lucie Schools. St Lucie Schools also encourages
other government agencies to piggyback off the agreement. Other agencies using
this agreement include Pinellas County and Hﬂ}sborough County Florida among
many others.

If you have any questions or need any additional information please feel free to
contact me at any time.

Always at your service.

Thank you

Peter Nemeth

Florida Account Manager
Synovia Solutions

954 907 1493- Mobile
PNemeth@SynoviaSolutions.co

£SOLAELONS |

www/ synoviasctutions.com




GPS-driven Transportation Management for Nassau County FL
Roads Department

October 15, 2015

Peter Nemeth

Synovia Solutions, LL.C

9330 Priority Way West Drive
Indianapolis, IN 46240

Tel: (954) 907-1493
PeterNemeth@synoviasolutions.com

'novia

solutions

Synovia Solutions, LLC www.synoviasolutions.com 1
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Company Overview

Background

Synovia Solutions offers the most cost-effective and broadest set of GPS-driven
solutions to automate transportation management. The company currently streamiines the
operations of approximately 75,000 vehicles across North America and has been in operation
since the year 2000.

Synovia is based in Indianapolis, IN and we have sales and support offices located throughout
the United States. We have implemented our solution for both small (under 10 vehicles) and
large (over 3,000 vehicles) organizations and are confident that we can deploy our solution for
your fleet of vehicles.

Why Synovia Solutions? 3 Compelling Reasons...

1. Subject Matter Experts | We have been in business for over 12 years and we
specialize in providing fleet management solutions. We understand your need to stretch
every dollar and to steward good investments. And there is an ongoing effort to provide
solutions that will increase savings, enhance safety and improve service.

2. Synsurance™ | Synovia Insurance, or Synsurance for short, enables us to provide a
tumkey solution with no upfront costs and a simple monthly, all-inclusive fee, that
becomes self-funding in months. With Synsurance, everything is covered including
hardware warranty over the length of the agreement. We take care of all installation and
training and if something breaks, we fix it at no additional charge. And all pncmg is fixed

_over the life of the confract.

3. Silverlining™ | Our hosted, Software as a Service (SaaS) solution, is easy-to-use and
since it is Web-enabled, simple to deploy across your organization. You will get real-time
information and have the flexibility to go back in time and replay an event or run a report
to confirm what really happened.

Our project team includes former transportation professionals, software specialists and
customer-focused support staff. Synovia's frack record speaks for itself with customers across
North America. These customers have entrusted Synovia to deliver a transportation
management solution, helping to increase their overall efficiency and effectiveness.

To ensure the success of implementation and training, Synovia will assign a dedicated Project

Manager to this project. Our Project Manager will work hand-in-hand with you to deliver the

Synovia solution as promised. In addition, we will assign an Account Manager to ensure long—
- term success with the project for years to come.

"In general, we are seeing much more accountability on the part of our drivers. They are
aware that we are monitoring the buses for the right reason—not to ‘catch' someone
doing something wrong, but to make our entire fleet as accountable and efficient as
possible. We've seen $1 million in savings the first year of launch." Carof Stamper,
Executive Director of Transportation / Charlotte-Mecklenburg Schools, NC

Synovia Selutions, LLC www. synoviasolutions.com 3




Synsurance™

All-inclusive Service

Synsurance is our commitment to you that our solutions will work seamlessly for the life
of our partnership. It is our long-term strategy to ensure you have the best product and
support possible. We believe in keeping our promises and Synsurance is how we plan
to do it.

The following is a summary of Synsurance:
‘No upfront costs for hardware or software
Lifetime warranty for hardware replacements
Software-as-a-Service with guaranteed 99% uptime
Automatic quarterly software updates with new features, map data, patches, hot
fixes
Hosted solution with 24 months of data with managed back-ups and permanent
archival (data is never lost once it hit§ the servers). We maintain a rolling 6
months or live data, a rolling 24 months of report data and archived data, beyond
24 months, can be restored upon request for no charge.
Automatic hardware script updates — twice per year — proactive updating
Proactive assessment of hardware/software/planned data import before Fall -
semester start
"> First Class Software Support
» Help Desk — 6:30AM-5PM EST with rolling on-call after hours
»  Toll Free # (877-SYNOVIA)
» Email (support@synovia.com) :
= Call or email will receive a response within 4 business hours with.a ticket
number
» Expedited RMA Process for Hardware
> Hardware Assurance
= Every device is tested and put through our QA process before it ships
-= Preparation and Testing
e GPS Hardware Activation
s GPS Hardware Programming (Scripting) GPS Hardware Assignment to
Synovia Hosted Environment
« Nightly diagnostic in the field with a proven script

Y VYVVYVY

vV

"The tracking device plugged into the vehicle in less than 30 seconds it was very simple
to do, and the software is very intuitive and easy to use.” Chief Mclean, Satsuma Police
Department/ Satsuma, AL

Synovia Solutions, LLC : www.synoviasolutions.com 4




Verizon Wireless

Verizon offers the country’s most reliable and extensive cellular network. Verizon has made
significant investments in creating redundant systems to insure that their network is operational
at all times especially in the event of natural or man-made disasters when GPS fracking is -
particularly important.

Hosted Operations

We host our solution as part of our comprehensive Synsurance service offering. The Synovia
hosting facilities will provide the following:

Current SAS 70 Type 1l certification
Security. Network Operations Center personnel onsite 24x7x365
Keyless security with electronic card strike and/or biometric hand geometry
reader

o Digital camera coverage of the facility, integrated with access control and alarm
system |

+ Back-Up Power. Facility will have back-up power sources that will provide power
for a period of at least forty-eight (48) hours if the primary source of power is
unavailable

« Fire Detection and Suppression. Facility will have an early warning fire detection
system and fire suppression system

+ HVAC. Facility will have redundant (N+1) HVAC

Temperature, Facility will maintain a temperature of 68-72 degrees F (+/- 5

degrees .

Humidity Control. Facility will maintain a relative humidity of 30% - 60% (+/- 5%)

Active fail over capability for the network, routers, firewall and switches

Servers with redundant NICs, power supplies and RAID hard drives

Data is backed up and archived automatically

Silverlining™

_Silverlining offers a suite of Web-based software applications that work together in an integrated
fashion. '

GPS

The GPS hardware is also tightly integrated with software. Firmware on
the GPS units uses proprietary Vehicle Movement Algorithms (VMA) that

perform calculations before transmission and with efficient compression
techniques, we provide you with the best GPS data at the most affordable price.
The GPS unit will be plugged into the OBDI! port of the vehicle by the customer.

Synovia Solutions, LLC www.synoviasolutions.com 5




Vehicle Tracking

At the core of our solution is an easy-to
use and powerful Automatic Vehicle
Location (AVL) software. With it you can
monitor vehicle movements for a single
vehicle, a subset of your fleet or your
entire fleet — with live (in real-time) or
‘replay a previous trip.

Satellite and Weather

On the map, you can turn on a satellite
overlay and a weather overlay — both in
real-time and historical time.

Geofence

GG

[t conabe ok aee

You can define any number of geofence
boundaries and run reports that show
when a vehicle has moved into and out of
the zone.

Alerts

Any number of alerts can be defined to let you know when a vehicle exceeds a company
specified threshold for engine idle time or a posted speed limit. Alerts can also vary based on
different sub-fleets.

Key Performance Indicators (KP1)

The KPI dashboard can be configured differently for each user and display real-time metrics that
pertain to their role in the company. KPIs can represent engine idle, speeding, on-time arrival,
etc. for the entire fleet. lf a KPI is out-of-bounds, the user can drill down and learn about the
specifics. : '

L m:um«mm-asm | ; Mmhmlmm 1

&m . W“‘“““";‘ e ‘m

,

- “ [

Dativé\waae 11 | | Dally Avéfage: 341 :

Daily Average: 28

Reports

Silverlining reports can be run on demand or scheduled to be delivered at a specified time to
people who may not even be users of the system. Reports can be configured to sort and display
the most relevant information first. Reports along with KPls and Alerts empower users to
manage by exception so that efforts can focus on situations that differ significantly from planned
results.

Synovia Solutions, LLC www.synoviasolutions.com ‘ 6




How Synovia delivers Cost Savings associated with Fleet
Management

Risk Management

¢ Posted Speed Limit information is imported from County Maps
Vehicle tracking provides accurate vehicle speed on posted roads
Reports provide accurate summary and detail of speeding events
Hard acceleration and hard braking monitoring
Vehicle tracking allows for immediate vehicle location in emergencies
Boundary alerts provide information on vehicles entering or leaving area
Detailed information gives management a too! to reduce bad driving behavior
* Vehicle GPS data reduces financial risk associated with vehicle accidents

.« @« & @

Fuel Economy
¢ Synovia measures idle time and excess idle time by fleet and by vehicle
s Reporting provides vehicle idle summary and detail information
¢ {die Time management results in hard dolfar cost savings

Reduced idle time affects vehicle warranty

Mileage by vehicle is tracked

Reports and alerts provide information for management raview

Engine Diagnostics alerts vehicles in need of service '

¢ o o 8

Overall Savings
+ Synovia Solutions extensive management reporting provides detail information about fleet and
vehicle performance that helps reduce operational cost, improve vehicle utilization, and
increase operational efficiency, leading to a significant return on investment.
» {n addition, Synovia Solutions helps improve safety and service which also returns soft dollars to
the bottom line.

"The drivers all plead innocence, but once I showed them | had proof of where they were
‘and for how long, the behavior immediately improved. The Syhovia Solution paid for
itself three times over” Robert Radler, Owner Glenn’s Greenery / Davie, FL

Synovia Solutions, LLC www.synoviasolutions.com 7



St. Lucie Public Schools SUPERINTENDENT
Purchasing Department Genelle Zoratti Yost

St. Lucie /
— | 4204 Okeechobee Road

( PUBLICSCHOOLS et  piv pierce, Florida 34947
Voice - {772) 429-3980 Fax — (772) 429-3999

Each Child, Every Day
November 13, 2014
Synovia Solutions, LLC

8330 Priority Way West Drive
Indianapolis, IN 46240

Subject: Notice of Award
RFP Number: 15-08
~—=>Title: GPS System and Instaliation for District Vehicles (Buses and White Fleet)

~—> Contract Term: One (5) year term with the option to renew the contract for three (3)
additional one year periods.

Dear Mr. King,

This s to advise you that on October 28, 2014 the School Board of St. Lucie County, Florida accepted the
recommendation to award your firm a contract for GPS System and Installation for District Vehlcles (Buses
and White Fleet). This acceptance is subject to compliance with contract terms and conditions and all
pertinent laws of the State of Florida and instructions as determined by the General Counsel for the School
Board.

Please provide certificate of insurance as required per contract terms and conditions.

Your insurar{ce company Is required fo have the School Board of St. Lucie County, Florida, hamed as an
additional insured, no work shall commence until the gertificate is received by the School Board

Purchasing Department. Please be sure to advise your insurance carrier.

Purchase orders will be issued to ensure the encumbrance of funds for payment of services of the awarded
contract. Do not proceed with services until you have received a purchase order. Failure to do so may
result in non-payment.

Thank you for your contiﬁued interest in working with St. Lucie Public Schools.

Sincerely,

i

Kimberly Albrition
Coordinator of Business Services



9330 Priority Way West Drive MUNICIPAL
indiangpolis, IN 46240
Phone: 317-208-1700 SYNSURANCE
Toll Free: 1-877-796-6842 AGREEMENT

Fax: 5
ax: 317-208-2202 , Neo: l 87

4204 Ckeechobee Road
City County City County
Fort Pisrce 5t Lucle
State Zip Code State Zlp Code
FL 34947
Location Contact: Phons Fax Salesperson
Don Carter {772)429-3600 _ Joe Q'Delt
Tax ID# K-12 {1 Cther Municipal
PO Number (i applicable): PQ Expiration Date:

sn.vammn SOLTWARE e e
B ___Cor Automatic Vehicle Location ' Type QryY
= Engine osfics LML 2000 162
| Caprier: [ Synovia 5 _Verizon 0 Sprint [1_AT&T
lnsial[ation _ Cl Synowa ‘ & Customer n Gustmnerto be’ﬁatned B S}movia

Base Payment $ 1378 . X  Numberof Vehicles ___162 = Total § __2232.36
Applicable Sales Tax
: Total _§723236
& Monthly [ Quarterly O Anhually [ ACH O Credit Card 0 Check

PLEASE READ BEFORE SIGNING: THE CLISTOMER AGREES TQ RENT FROM VENDOR THE EQUIPMENT -
LISTED ABOVE. THE CUSTOMER AGREES TO ALL TERMS AND CONDITIONS CONTAINED IN THIS RENTAL
AGREEMENT, THE CUSTOMER AGREES THIS RENTAL AGREEMENT 15 FOR THE RENTAL TERM INDICATED
ABOVE AND CANNOT BE CANCELLED FOR ANY REASDN EXCEPT AS PRDV!DED HERE!N( o

Gompauy Fun Nam:Pi
The School District of St. Lucle Ooumty, Florida




RENTAL AGREEMENT TERMS AND CONDITIONS

1. OWNERSHIP OF EQUIPMENT. Synovia Solutions, LLC (hereinaiter refered 10 as "Vendor”) is the sole owner and tieholder to the
Equipment. The Equipment consists of the unli(s}, sll peripherals, endfor connactions and supplles used fof instaliation. This Agreement
nonstitutes & lease or baliment and is not & sale or the crestion of o securily Interest, Customer shall not have, o at any time acquire, any
right, il or Intenest in the Bquipment, except the right to possassion and use as provided b this Agreemant.

2, RENT. The Customer agrees 10 pay Vendor the rontal payment when due. i sny payment is more then ten (48) days late, the
Cuslomer agress o pay a late faa of ten percert (10%) ot Ten Doflers ($10}, whichever Is greater, on the gverdus amount. Customer also
agrees to pay Twenty-Five Dollars ($26) for each cheak or ACH that the bank retums for inguficient funds or any other reason. Vendar
ahall have the right 1o inoreass the rent upon rangwal or extansion of i Agresment. Vendor shall nolify Customer of the rental incraase
fortyfive (45) days befors the explration of the infilal Tern,

3. BYNSURANCE. Vendor warrinta to provide fo Customer at no cost the following:  Automatic quarterly updates with new
features, map data, patches and hot fixes; & months of *bread crumb” daia plus 2 years of reporting; Proastive trouble shoofing
on a wealdy bagls; hardware sctipt updates twice per year; Uptime at 99% or Vendor will provide a cradit for one days sharge for
the entite float; Lifetime hardwara warmanty with replacements; 2% spaves on sile with spare replacement within 48 hours; First
copurrence fix or Vendor will provide a aredit for ance days charge for the entire flaet,

4, RON-APPROPRIATION OF FUNDS, The Customer affirms that funds osn and will be ablained In amounts sufficlent 1o meke ait
Synsurance Agreement Payments during the Agreament lerm. The Customer hersby covenants that { will do ail things within iis power to
aligin, medntaln and propaerly request and pursise funds from whioh the Synsurance Agresmant paymante and payments for other refated
charges, if any, may be made, speciticslly intluding In #a apnual budget raquests amounts suffident 1o reakes such paymenis for the gl
Synsuranoe Agreement term. The Customer intends to make all such paymenis for the full Synsurance Agreement term If fundy are legatly
avaiiohle for that papose. if your official governing body does not allot funds Tor the sucossding fiscal year o continue such paymends
undier the Synsirance Agreement, and you Bave no other avallable finds fo continue meking such payments under the Synsurance
Agresment or to purchese, lease or rent other equipment or services o perform functions gimilar to those perfonmed by the Equipment
under this Agresment, you may terminate the Synsurencs Agreemant et the end of the then cusvent fiscal year, by giving ninety (90) days
priorwrilten nofise o Vendor, and enclosing therswith a swom, notarizad lstement thet the foregoing condiiions exdst. The foregoing shali
be the sole drcumstance in which the Customer will hol be legally obligated fo continue making such payments beyond the end of tha then
ourrent fisosl year. Upon the ocsitmance of this event, if any Synsurense Agreamont is terminated by the Custamer in accordance with this
paragraph, you agree (i) not to purchass, lease of rent personal property to perform (e same or simiar funcions as, of funetions Laking the
place of, those performed by the Equipment under this Synsurance Agresment, and (i} not 1o pennit such funclions to bs performad by
your own employees of by any agency, contractor, serviae provider or other entity affitiated with or hired by you, for a pariod of fives
hundred sixly (360) deys; provided, howevar, that these restrictions shall not be applicable In the event that the Equipment under his
Synsurance Agreement Is sold by us and the smount received from such salé, less afl costa of such sale, Is sufficlent to pay the then -
balance otherwiae then dus from you under this Synsuremcs Agreaimerd, i the application of these restriclions woudd affedt the validity of
this Synsurance Agreetrant, you agree ko provide us with an opinion of your counsel rélafing 1o the viroumstances of non-appropriation,
Upon the oocumence of thia event, you shall, af your cost and expense, both restor the Equipment to its original conditfon (excepting only
reasonahle weer and faer) and retura it o us In gecordanice with the terms et forth in Saction Il of this Addendum. Upon tenmination of
the Synsuranoe Agresment by reason of non-apprapriation of funds as pravided hersin, you stiadl not ba responsible fot the payment of any
addifonal Agreement Payments coming due with réspect 1o succeeding fisoal yeary, However, {a) you shall continue to remain
responsible for the paywent of all past due payments and othiar obligations that sccrued under the Agresment prior to the end of
the 90-day notice period referred to ahove; and (b) If your have not delivered possession of the Equipment (o us at your expense and
conveyed tilo to us or your interest in the Equipment lo us within ten (10} days afler the temination of the sppficable Synsurance

the termination shall navertheless be effective, bhut you shall be responisible for the payment of demages In an amount

equal to the amount of the Synsurange Agreement payments theventier toming dus under the Agreement that are attrhutabie to
the nimber of days after such ten (10) day period during which you fail to tske such actions, plus all other losses suffered by us
as a resuft of your fallure to take such astions as requirad. Non-Appropiiation under one Synsurance Agreament shall not affect the
validity or enforceability or eny other Synsuranoa Agreemont or contraot between you and us.

£, LIABILITY AND INSURANCE, The Dustamer Is rasponsible for any losses of Inpirlas saused by the Equipment. Customor assumes al
viak and flablity for the luss or damege to the Equipmant or the injury 1o any persan or propery of enother, and for alf risks end Habilifies
ansing from the use, operation, condition, passession or storage of the Equipment. The Customer must continus 1o meks rentel payments
through fhe entire terrn of this Agreement and triay not cancel this Agreement for any reason, even If the Equipment haa been damaged or
destroved. Yendor is not responsibla for any fosses or Injurles gaused by the instalialion or use of the Equipment. The Customer promises
1o kesp the Equipment fully Insured against loss and malrdaln insurance that profacts Vendor from for any damage or injury caused
by the Equipment or fts use. Upon the request of Vendor, the Customer shall provides Veiwor svidenoe of insurance showing Vendor as the
foss payés, if the Gustomer falls to provide such evidence within fifteen (15) days, the Customer authorizes Vendor to obtain soverage on
fis hehalt, or allematively, Vendar may chooss to self-asuce. In efther case, Customer aythorizes Vendor to 2dd an insurance suycharge o
the Customer's rent Cusfomer authorizes Vendor to filo clatms and endorse Instwancs nhecks on the Clistomer's behalf, This Synsuraige
Agreoment specifically excludes damages or loss due to theft, vandalism, any uss outside normal wear and tear, Acts of Gad, or
other sircumstances outside the control of Synovia. This agreement also excludes loss due to changes to cell phone providers,
coverage arog ohanges or othier changes to cefi phona or infernet availability. Customer widerstands and accepis that tha
hardwars devices ars varrier spacific and any changes to the carrisr might rosults in nonsperformance of the hardware devices,
Custamer agrees that Synovia Is not responsible for any loss or damags due to ahanges to the cell carrler provider,

8, USE, MAINTENANCE, AND CARE OF EQUIPMENT. The Qusiomer shall be entilied fo the ahsclute right to Ihe use, operalion,
possession, and coftdrol of the Equipmant duing the term of this Agreement, provided Customer is not in defiault of any provision of this
Agreement. The Customer shefl assuma afl obligation and liability with respeat f the possesslon of the Equipment, and for &ts use end
operation during the rontal term. Customer agrees o relmburse Vendar in full for all damags to the Equipment arising from any misuse or
negiigen act by Cestomer, s employees, or s agents. Except for the Instance of misuse or negligence, Vendor assumes full
responsibility for the performance of tha hardwara and Software and any dsfestive or non-funotioning hardware {except wiring)
will e replaced at no cost {o the customer, provided tha Gustemsr Is notin payment default,

7. LOCATION OF EQUIPMENT. Tho Customer wilt allaw Vendor ar iis agarnds o inspect the Equipment at any reasonable fme where lfls
locatad, If the Equipment I8 not being praperly malntsined in the sole opinion of Vamtor, Vendor shial have Bie right, but not the obllgation,
10 havs it repaired or maintalned at a sarvica facility al the expense of Customer.



8. ASSIGNMENT, The customer has no right to agl), Wansfer, encumber, sublel, or assign the Equlpment or this Agreement. Véndor
may fiof sofl, transfer, or assign this Agreemant without the Guslomer's consent, which will not be unreasonably withhald, iy the event of
assignment by Vendor, assignee shafl have all fhe rights, pawers, privileges, and remedies of Vendor get forth In this Agresment, but none
of the obifigations (Including but nat limtted o servics or maintenance obligationa). Cuslomer agrees not to ralse any clalm or defanas
against Vendor ot such assignee erlsing out of this Agreement o & defenss, counterclaim or offset to any action by assignee lor the unpaid
batance of payments dus or to bacome dug under this Agresment of the possassion of the Equipment. Vendor shall assign to Customer ef
manufaciurers, Vandar or suppfier warraniles spplivabla t the Emdpment to enable Cugtomer @ obtaln any warranty servioe avafiable for
the Equipment. Vendor appoints Custumer as Vendor's sttomay-indact for the purpose of enforeing any warranty, Any enforoement by
Customer shall be ef he expanse of Customer and shall In no way rendar Vendor responsible to Gustomer for the performance of any
wamanties. This Agresment and eaoh of s provisions shall be binding on and shall insure 1o the benefit of the respective helrs, devises,
sxscutors, atrminisirators, tustees, successors and assipns of the parlles to the Agreement.

8. DEFAULT. i the Cusiomear doea not pay any emount when due or paiform any obligation required under this Agreement, the Customer
will be In defmit. if the Gustomer defauls, Vendor can demand that the Customer pay the remalning balancs of the Agreement and retum
the Equipment 4t the Customer's exponss. At X

Vendar's opdlaty, Vendor mey rapossess tha Equipment. in additien, # the Customer breaks any promise in this Agresmeat, Vendor can yse
any remedies gvaliabile to Yandor under the applioable taw. The exercigs of one remedy shall not be deemed to praglude the exerdise of
any other remedy. No {allure or delay an the part of Vandor {o exerrdss any remedy or right shall operate as & walver, Accoplance by
Vendor of rent or other payments mate by Customer efter default shall not be desmst a watver of Vendor's righls and remedies arising
from Customer's dafault, The prevaliing pasty shall be entitled {o reaspnable altomay's feas and oosls assodlated with any legal ackion to
anforee or interpret any provision in this Agresment. This aclion will nat vold the Customer's responsibliity to malntaln and cars for the

Equipment. , .
10, CHOICE OF LAW, FORUM AND JURY WAIVER, The Gustomer agrees that this Agraement will be governed by and construed in
accordance with the laws of the state of Florida with venue In St, Lucle County. Vendor and Customer walve the right to a trial by jury In the
ovent of & favault. All judicial proseedings arising under fhis Agreament shall be atjudged by sny court having Judsdintion over the
Custamer or the Customer’s asgels, &l at the sols eloafion of the Vendor ot fis assiﬁ)nae.

11. RENEWAL. Afler the inRial term or any extenston thereto, this Agreement shall sutomatically renew on a month 10 monih basls unless
the Cuslomer notifies Vendar in wilting by Cerlificd Mall, UPS or Express Delivery direclly to Vendor at the address on the front of this
Agraemsnt at least ihiity (30) daya prior 16 the explralion of the inltial term or exdension that the Qustomer does not choosa fo renew, Mo
athar manner of comyminieation Is ecesplabile. Upon the expiration date of tis ﬁemm&. Custamer shall refinguish the Equipment to
Vendor togsther with all accessorles, fres fom dampge end in the sems condilion and appsarance as when recejved by Customar,
aligwing for ordmary wear and tear. The Customer agrees to pay removal charges. f Customer falls o refuses fo relinquish the Equipment
to Vendar, Vendor shall have the right 1o {ake possession of the Equipment and for that purpose 10 enter emy premises where the
Equipment fs lobated without being llabls In any sult, aotion, defense or other preceading fo Customer. The Customer must pay addiional
rental payments due untt Vandor or lis sgents recelve tha Equipment.

12, RIBHTS TO DATA. Vendor retalns the rights by anonymous sumimary tata analysis and 1o share analysis with 3nd parties. Vendor
will not idantily the data source as belng from the Customer nor poriray the data In such a manner gs to Identlfy the Cuslamer.  Customer
agreas that Vendor shall own alt compliations or analysls of the data created by or for Vendor, |

13. OTHER RIGHTS. Tha Gusiomer agreus that Vendor's delay o fallur to axerclss any rights does not prevent Vendor from exercising
them al a later time. ff any part of this Agreement i3 found to be ivelld, then it shelf not invalidate eny of the other parls, which shall remaln
valid and In full foroa and affect, and the Agreement shall e madified to minirum extent provided by law. :

14, ENTIRE AGREEMENT, AMENDMENT, SEVERABILITY. This Agreement reprasents the Enlire Agreament balween Vendor end the
Customer. Any amendment, walver or charges will bind neither Vendor nor the Customer, unless agreed to In witing end sligned by both
partise. No agraoment, rapresentations or warranties, offter than those spedifically set forth In this Agresment shalt be binding on any of the
paities unless sel forth in writing end signed by bath parties. .

45: ACHIDIREGT DEBIT. Cuslomer agrees to onwll for aulomatic payment via oredit card or direct debit ACH If payment Is less than $250
permonth. Customer agrees (o exetude separate ACHDirect Deblt Form if this condifion applles.

16, MANNER OF EXECUTION. Faosimile or slectranic signatures shalt be deamed fully enfarceable valld signatures as if such signatures
ware orlginals as of the date exsoutad. .

Customet Initials.




The School District of St. Lucie County, Florida ("SDSLC™), and Synovia Solutions,
LLC (“Synovia") enter into this Authorization and Confidentiality Agresment (“Agreement”).

1. Synovia will provide SDSLC with the services set forth in the proposal attached to this
Agreement as Exhibit “A” (“Services™) and Synovia will fully comply with its privacy pohcy
attached to this Agreement as Exhibit “B".

2. SDSLC grants Synovia the nonexclusive nan-transferable lcense to copy, store, record,
transmit, maintain, display, view, print, or otherwise use SDSLC data to the extent necessary to
provide the Serviges to SDSLL.

3. Synovia warrants that it will use commercially reasonable efforts to ensure that SDSLC's data
will be safeguarded and maintaimed sccurately, ncluding but ot linited to encryption of data
being transmitfed across networks not owned or operated by Synovia.

4, As used in this Agreement, the phrase “Confidential Data” shall mean all: 1) student records
and reposts that are confidential and exempt from disolosure under Section 119.01(1), F.8., as
. provided in Section 1002.22, F.S.; 2) SDSLC employee personnc] files that are confidential and
exempt from disclosure under Section 119.07(1), F.S., as provided in Section 1012.31, E.S;; and
'3) any other information, record or document that is confidential or snbjent to privacy protection
as otherwise provided by law which SDSLC elects to provide to Synovia. Synovia shall hold in
confidence and shall not disclose {or permit ity employess, agents and representatives to
discloss) any Confidential Data in violation of this paragraph. Synovia shall not use or exploit
such Confidential Data for the benefit of another without SDSLC®s prior wnitten consent.
Synovia shall disclose Confidential Data only to its employess, agents and representatives who
have a need to know such Confidential Data while providing the Servicas for SDSLC. Synovia
repregents and warrants that it is familiar with the provisions of the Pamily Bducation Privacy
Rights Act (FERPA) and that Synovis will take all measwss necessary to protect Confidential
Data from unauthorized access or release,

Synovia Solutions, LLC The School District of St. Lucie
County, Florida

A , Debbie Hawley, Cha
(Priot name aﬁd 1itle) - (Print name and titls)

Date: _ Date:_Qctober 28, 2014




Business Proposal ~ Envelop or Box “B”
Attachment A — Cost of Services
1. Cost Proposal

August 28, 2014

synovia

solutions

Kim Albritton

Coordinator of Business Services
School District of St. Lucie County
Purchasing Department

4204 Okeechobee Road

Ft. Pierce, FL 34947

Dear Ms. Albritton:

We are providing a response to Proposal No. 15-08, GPS System and Installation for
District Vehicles (Buses and White Fleet).

In this letter | will describe our Corﬁpany, GPS-driven Fleet Tracking Solution and Pricing
Model for Synovia Solutions. ’

Company: Synovia Solutions (Synovia) has been providing GPS-driven transportation
management solutions to the public sector (municipalities and school districts) since

. 2000 and we have deployed our solution on over 75,000 vehicles throughout North
America.

We are subject matter experts who understand your need to stretch every dollar and to
be good stewards of the taxpayers’ monies. There is an ongoing market requirement to
provide solutions that will increase savings, enhance safety and improve service.

GPS-driven Fleet Tracking Solution: Silverlining™ is our hosted, Software as a Service
(SaaS) solution that is easy-to-use and since it is Web-enabled, simple to deploy across
your organization. You will get real-time information and have the flexibility to go back in
time and replay an event or run a report to confirm what really happened — "Mr./Ms.
Smith, the school bus was on your street at 6:25am this morning...”

Pricing Model: Synovia Insurance, or Synsurance™ for short, enables us to provide a
turnkey solution with no upfront costs and a simple monthly, all-inclusive fee that
becomes self-funding in months. With Synsurance, everything is covered including .
hardware warranty over the length of the agreement. We take care of all installation and
training and if something breaks, we fix it at no additional charge. And all pricing is fixed
over the life of the contract. We also provide spare hardware so that you can quickly
make a change if a unit stops functioning.

Syhovia Solutions, LLC 1 Safety, Savings and Service




We can work with any cellular vendor including Sprint, T-Mobile and AT&T. However,
you can purchase Verizon services off of the Florida State contract that will entitle you to
a heavily discounted rate (pennies per vehicle per month) that will radially reduce your
total cost of ownership for the overall solution.

Synsurance includes the following components:

0 Reliable Hardware
» Lifetime Use and Warranty
» Spare Hardware (2% of fleet)
0 Powerful Software
> Hosted Solution
On-demand, Drill-down Reports
Scheduled Reports ‘
Maps and Weather Overlay
Geofence Reporting
Alerts
Integration with Routing Software
Key Performance Indicators (KPI) Dashboard
Engine Diagnostics
Driver Behavior Monitoring
0O Speeding
O Harsh Braking
O Harsh Accelerafion
Q Harsh Turning
0O Engine ldling
> Software as a Service (SaaS)
8 Unlimited Number of Users
O Unlimited Training
» Updates and Upgrades
U Scalable Services
> Hardware Installation
» Software Implementation
> Training (on-site, online & video)
> Toll-free Support Line
» Project Management
» Rapid Response Support
0 Dependable Verizon Data Plan (purchased off of the Florida State Contract)
» Best Nation-wide Coverage and Backup
U Affordable Financial Terms
No Upfront Investment
No Hidden Costs
No Extra Costs
No Price Increases
One Monthly All-inclusive Service Fee
Seif-funding (typically within 20 days)

COo0000o0o0

VVVVVY
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Synsurance also includes these guarantees:

1. 99% Uptime
Uptime is defined as the functlonahty of the Silverlining software as it performs on the
entire fleet. If it goes down, we have a cure period of 4 hours or we credit you one day's
charge for your entire fleet. An extraordinary event involving the data carrier would not
quality for this credit

2. Lifetime Hardware Warranty with Replacements
As long as you are on an active/current Synsurance Agreement, we will replace any
Synovia Solutions supplied hardware located on the vehicle at no charge assuming
normal troubleshooting protocol has preceded the request with no resolution.

3. 1° Occurrence Fix or We Pay ‘
Your support call related to our software is considered a 1* Occurrence until it is fixed. If
the same issue requires another support call within 30 days, we will credit you one day’s
charge for your entire fleet. :

Blue Bird Corporation and Synovia Solutions announced a partnership in October 2013
by which Blue Bird customers can get Synovia’s GPS solution factory installed as an
option. Starting in February 2014, all Blue Bird new buses will come with a Synovia GPS
wire harness, installed at the factory to simplify adding GPS later on if it is not ordered
with the bus. Blue Bird selected Synovia after careful research in the marketplace to find
the company with the best solution for the K-12 market.

Synovia is honored to offer the industry’s most advanced and reliable solution along with
unmatched service and delivery.

In our pricing proposal, we have included options to purchase or to pay monthly through
a Municipal Lease. The Municipal Lease includes a funding out in the event that you do
not get funds appropriated for the next fiscal year. This means that you can get out of the
agreement with no penalty, if the funds are not appropriated.

I am authorized to negotiate the contract and please contact me if you have questions
about our solution at 978 202-8604.

Best Regards,
e Weé’fewm/

Bill Westerman
Synovia Solutions, LLC bwesterman@synoviasolutions.com

P.S. The best way to see the value of Silverlining is to schedule a product demo.

Synovia Solutions, LLC 3 Safety, Savings and Service



A partial list of customers who are based in Florida:

Alachua School District

Bay County Florida

Charlotte County Public Schools
Chenmed

City of West Melbourne

Clay County Schools

Dilo Fire

Duval County Public Schools

Escambia Co School Board

Family Health Centers of Southwest Florid
Flagler County School District

Franklin County Schools

Glenns Greenery

Grace Roofing

Hillsborough County Public Schools
Hilisborough County Public Schools - Food
Jefferson County Public Schools

Lee County Public Schools

Leon County Public Schools Maintenance Department
Manatee County School District

Marion County School Board {FL)

Nassau County BOCC

Orange County Public Schools

Pinellas County School Board

Sarasota County Schools

School Board of Alachua County, FL
School District of Osceola County

St Lucie County Public Schools

The School District of Palm Beach County
Washington County School District
Waterfront Rescue Mission

Synovia Solutions, LLC ~ a

Safety, Savings and Service




Request for Proposal GPS System and Installation for District Vehicles {Buses and White Fleet)
School District of St. Lucie County

ATTACHMENT J - PROPOSAL QUOTATION FORM

RFP # 15-08

Proposers must utilize this form to submit their overall cost proposal. Blanklines are included for proposers
to list the add-on items. Proposers may copy this sheet if more lines are needed to detail items within their
proposal. Proposers must include a total cost in the required line to be considered responsive. The cost of
services should include a detailed list of all vendor provided hardware, related software, installation, training,
support, maintenance, etc. required to implement this project. The pricing shall include all equipment and
supplies needed to install a complete system as outlined in this proposal.

————;The solution should be priced in two ways, a price for upfront purchase of equipment and then a monthly or
yearly cost for software and other expenses for a5 year term, as well as a monthly or yearly cost for a lease
purchase agreement for a 5 year term for all items. Data pricing should be listed separate from other
monthly rates. The required solution should be priced and then an add-on price per option included as
described above. For add-on options, please state if the option is available as a stand-alone product and the
cost as a standalone if different [you may list the item twice if the cost varies based on standalone or
package price). Installation of new units and removal of old units should be included as part of the pricing.
Proposal should state warranty period for units and how warranty is administered, including if there is an

allowance for spare units.
AT ST RN S \‘ waQUlREDSOLUTlOl\l : - :
Upfront purchase of equipment (School Bus) $ 458.88/vehicle
Monthly or yearly cost for software and other expenses for a $ 14.22 /month/vehicle
1 5 year term (include terms, LE. $10/month for 60 months) 60 months
Data Rate Plan Costs (corresponds to above items). Please 9.99 cents MB/month
separate the data plan costs. If necessary provide the MB Flerida State Contract
or GB/MTH on separate sheet. {2 MB/vehicle typical)
_____....-}Monthly or yearly cost for a lease purchase agreement for a $ 21.87/month/vehicle
5 year term for all items (include terms, LE. $10/month for 60 months
2 60 months)
Data Rate Plan Costs (corresponds to above items). Please 9.99 cents MB/month
separate the data plan costs. Provide the MB or GB/MTH Florida State Contract
options on aseparate sheet. (2 MB/vehicle typical) -
275 hi
3 Removal of old units and installation of new units ?on e tilizi ‘éﬁ sil:;: le
TOTAL LINES 1 + 3 (equipment purchase) $ 1,599.07 - 60 months
TOTAL LINES 2 + 3 (equipment lease) $1,599.07 - 60 r;aonths
Stand
ADD-ON OPTIONS Alone PRICE
Y/N)
Tablet/Mobile Data Terminal: Turn-By-Turn Directions for Substitute $ 650/vehicle
Drivers, Driver Time And Attendance, Pre-Post Trip Inspection, Two- _ purchase
4 way Messaging to Drivers, Emergency Button, Student Tracking for No or
Special Needs $10.83/mo/
vehicig - lease |
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Student Tracking for General Needs with Barcode _ $200.12/vehicle
5 purchase
No . or
$ 3.34/mo/
vehicle - lease
_ Next Generation Route Planning Software
6 BusPlanner Purchase: $ 20,000 Annual Starting in Year 2: $ 4,000
BusPlannerWeb: $ 20,000 Annual Starting in Year 2: $ 4,000
BusPlannerDelays:  $ 5,000 Annual Starting in Year 2: $ 1,000
BusPlanner GPS: $ 20,475 Annual Starting in Year 2; $ 4,725
BusPlanner Info: 5 6,000 Annual Starting in Year 2: $ 1,000
Training: $ 2,500
implementation: $ 30,650
Hosting: $ 15,000 Annual Stating in Year 2: $ 15,000
Total: $ 119,625 $29,725
7
8
Hardware warranty covers
the full 60 month
11 , | List warranty periods agreement — spare units
1 iequal to 2% of the
contracted vehicles included
: ‘Per Uﬁif Pri&ng to ’ad.d adéitionél Gf’s units, as needed (sepzh'ate~ - —
12 Bus & White Fleet if necessary) $1,599.07 - 60 months
per school bus
1. Pricing for Renewal Option Year 1 - Percent Increase, ifany 0 %
11. Pricing for Renewal Option Year2 - PercentIncrease, ifany __ 0 %
111 Pricing for Renewal Option Year 3 - Percent Increase,ifany__ 0 %

Price submittal is valid until___December 31, 2014

- Name of Company___Synovia Solutions, LLC

Print Name _ Bill Westerman

Phone Number 978 202-8604 Email Addr%ﬁmg_@mmmﬁg‘m
Authorized Signature_- 5&/ (Z %}ég’f@y . Date August 28,2014 _
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Request for Proposal GPS.System and Installation for District Vehicles (Buses and White Fleet)
School District of §t. Lucie County RFP # 15-08

ATTACHMENT ] - PROPOSAL QUOTATION FORM

Proposers must utilize this form to submit their overall cost proposal. Blank lines are included for proposers
to list the add-on items. Proposers may copy this sheet if more lines are needed to detail items within their
proposal. Proposers mustinclude a total cost in the required line to be considered responsive. The cost of
services should include a detailed list of all vendor provided hardware, related software, installation, training,
support, maintenance, etc. required to implement this project. The pricing shall include all equipment and
supplies needed to install a complete system as outlined in this proposal.

"'—>The solution should be priced in two ways, a price for upfront purchase of equipment and then a monthly or
yearly cost for software and other expenses for a 5 year term, as well as a monthly or yearly cost for a lease
purchase agreement for a 5 year term for all iters. Data pricing should be listed separate from other
monthly rates. The required solution should be priced and then an add-on price per option included as
described above. For add-on options, please state if the option is available as a stand-alone product and the
cost as a standalone if different (you may list the item twice if the cost varies based on standalone or
package price). Installation of new units and removal of old units should be included as part of the pricing.
Proposal should state warranty period for units and how warranty is administered, including if there is an

allowance for spare units.

e o 5 'REQUIRED .SOLUTION. * R T pRICE Y
Upfront purchase of equipment (White Fleet - OBDII ) $ 213.60/vehicle
Monthly or yearly cost for software and other expenses for a $ 10.22 /month/vehicle

1 5 year term (include terms, LE. $10/month for 60 months) 60 months
Data Rate Plan Costs {corresponds to above items). Please 9.99 cents MB/month
separate the data plan costs. If necessary provide the MB Florida State Contract
or GB/MTH on separate sheet. (2 MB/vehicle typical)
Monthly or yearly cost for a lease purchase agreement fora $ 13.78/month/vehicle
5 year term for all items (include terms, LE. $10/month for 60 months
2 60 months)
Data Rate Plan Costs (corresponds to above items). Please 9.99 cents MB/month
separate the data plan costs. Provide the MB or GB/MTH Florida State Contract
options on a separate sheet. (2 MB/vehicle typical)
3 Removalof eld-units-andinstallation-efnewunits— {Self Install OBDII Unit)
TOTAL LINES 1 + 3 (equipment purchase) $ 838.79 - 60 months
TOTAL LINES 2 + 3 (equipment lease) $ 838.79 - 60 months
Stand
ADD-ON OPTIONS Alone PRICE
Y/N)
4

Print Name BillWesterman___ Authorized Signature %g /z é&égf{i’?}f M‘%/
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School District of St. Lucie County : RFP # 15-08
5
6
7
8
9
10
i I “WARRANTY PERIODS *
Hardware warranty covers
* . the full 60 month
11 List warranty periods Egreement —spare units
gual to 2% of the
contracted vehicles included
PRI v T - A S P RPN T T Lo no e»Xtra'S!la'—rgL'?T-\—'—
o Pe;r ﬁnit Prxcmg to aclid- édﬁiﬁdﬁal GPS umts, 'as"n"e‘é’de.d (separa ‘ — _ =
12 Bus & White Fleet if necessary) $838.79 - 60 months
per white vehicle
L. Pricing for Rénewal Option Year 1 - PercentIncrease,ifany 0 %
IL Pricing for Renewal Option Year 2 - Percent Increase,ifany 0 %
1L Pricing for Renewal Option Year 3 - Percent Increase, ifany__ 0 %
Price submittal is valid untill__December 31, 2014
Name of Company___Synovia Solutions, LLC
Print Name___Bill Westerman
Phone Number __ 978 202-8604 Email Address 5
Authorized Signature % ! [( z&égf@/ /4! Date Angust 28, 2014
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